Successful Health and Safety Management.


FIVE STEPS TO SUCCESSFUL HEALTH AND SAFETY MANAGEMENT.

This information is readily recognisable as the "Five Steps to Successful Health and Safety Management HS (G) 65" published by the 'Health and Safety Executive.

1. Set your policy.
2. Organise the staff.
3. Plan and set standards.
4. Measure the performance.
5. Audit and review - learn from experience.

Set Your Policy.

The same sort of mistakes which cause injuries and illness can also lead to property damage and interrupt production or operation of the intended works. So the aim is to control all accidental loss. Identifying hazards and assessing risks, deciding what precautions are needed, putting them in place and checking they are used properly.  This protects individuals and others, improves quality and safeguards plant and production. 

The health and safety policy should influence all activities, including the selection of personnel, equipment and materials, the way the work is completed, how it is done and how you can take account of your designs and how you provide goods and services. 

The written statement of the policy, the organisation and arrangements for implementing and monitoring must be shown to your staff, this ensures they understand the reasoning behind potential restrictions placed on them by the management. It also should be brought to the attention of others such as clients and contractors, it identifies that hazards have been identified and risks assessed eliminated or controlled.

Organise the Staff.

To make the adopted health and safety policy effective the staff should be involved and committed. This is often referred to as the 'Health and Safety Culture'.

Four 'Cs' of Positive Health and Safety Culture.

1).
Competence recruitment, training and advisory support.
2).   
Control allocating responsibilities and securing commitment.

3). 
Co-operation between individuals and groups.

4). 
Communication verbal, written and visible.

Competence.

· Assess the skills needed to carry out the tasks safely.

· Provide the means to ensure that all employees, including temporary staff are adequately instructed and trained.

· Ensure that persons on especially dangerous work have the necessary training, experience and other qualities to carry out the work safely. 

· Arrange for access to sound advice and help.

Control.

· Lead by example; demonstrate your commitment and provide clear direction.

· Identify people responsible for particular health and safety jobs - especially when specific expertise is called for.

· Ensure that foreman and supervisors understand their responsibilities.

· Ensure all employees know what they must do, how they will be supervised and held accountable.

Co-operation.

· Consult the staff and their representatives.

· Involve them in planning and reviewing performance, writing procedures and solving problems.

Communication.
· Provide information about hazards, risks and preventative measures.

· Discuss health and safety regularly.

Plan and Set Standards.

Planning is the key to ensuring that the health and safety efforts really work. Planning for health and safety involves setting objectives, identifying hazards, assessing risks, implementing standards of performance and developing a positive culture. It is useful to record plans in writing. The planning should provide for:

· Identifying hazards and assessing risks and deciding how they can be eliminated or controlled.

· Complying with the health and safety laws that apply.

· Agreeing health and safety targets with managers and supervisors.

· A purchasing and supply policy that takes into account health and safety.

· Design of tasks, processes, equipment, products and services.

· Safe systems of work.

· Procedures to deal with serious and imminent danger.

· Co-operation with clients, contractors and neighbours.

· Setting standards against which performance can be measured.

Standards help to build a positive culture and control risks. They should identify who does what, when and with what result and they apply to;

· Premises, place of work and environmental control.

· Plant and substances, purchase, supply, transport, storage and use.

· Procedures, design of jobs and the way the work is completed.

· People, training and supervision.

· Products and services, design, delivery, transport and storage.

Statements such as "staff must be trained" are difficult to measure if you do not understand exactly what "trained" means and who is to do the work. "All machines will be guarded" is difficult to achieve if there is no measure of the adequacy of the guarding. Many industry standards exist and these can be adopted (where applicable). In some cases advice will have to be sought and then set your own, preferably referring to numbers, quantities and levels which are seen to be realistic and can be checked. For example;

· Maintaining workshop temperatures within a specific range.

· Specifying levels of waste, effluent or emissions that are acceptable.

· Methods and frequency of checking guards on machinery.

· Ergonomic design criteria for tasks and workstations.

· Specific level of training.

· Agreements to consult staff or their representatives at specified intervals.

· Monitoring performance in particular ways at specified times.

Measure the Performance.

Just like finance, production or sales, you need to measure your health and safety performance to find out if you are being successful. You need to know;

· Where you are.

· Where you want to be.

· What is the difference and why.

Active monitoring, before things go wrong, involves regular inspection and checking to ensure that your standards are being implemented and management controls are working. Reactive monitoring, after things go wrong, involves learning from your mistakes, whether they result in injuries and illness, property damage or near misses.

Two Key Components of Monitoring Systems.

Active Monitoring (before things go wrong) Are you implementing the standards set yourself and are they effective?

Reactive Monitoring (after things go wrong) Investigating injuries, cases of illness, property damage and near misses - identifying in each case why performance was sub-standard.

You need to ensure that the information from active and reactive monitoring is used to identify situations that create risks and to do something about them. Priority should be given where risks are greatest. Look closely at serious events and those with potential for serious harm. Both require an understanding of the immediate and the underlying causes of events. Investigate and record what happened - find out why. Refer the information to the people with authority to take remedial action, including organisational and policy changes.

Audit and Review - Learn from Experience.

Monitoring provides the information to enable you to review activities and decide how to improve performance. Audits, by internal or external staff, complement monitoring activities by looking to see if the policy, organisation and systems in place are actually achieving the right results. They can inform about the reliability and effectiveness of the systems. Learn from experience. Combine the results from measuring performance with information from audits to improve the approach to health and safety management. Review the effectiveness of the health and safety policy, paying particular attention to;

· The degree of compliance with health and safety performance standards (including legislation).

· Areas where standards are absent or inadequate.

· Achievement of stated objectives within given time-scales.

· Injury, illness and incident data: analysis of immediate and underlying causes, trends and common features.

These indicators will assist in showing where you need to improve.

Conclusion.

This approach to managing health and safety is tried and tested. It has strong similarities to systems for total quality management used by many successful companies. It can help to protect people and control loss. All five steps are fundamental.
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